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Bylaws of the
Boston Teachers Union

Article I Name

This Organization shall be called The Boston Teachers Union.

Article II Purposes

The purposes of the BTU shall be:

(a) To maintain and improve the condition of its members
with respect to salaries, pension, professional status, conditions
of employment in general and the right of freedom of expres-
sion in and out of the classroom.

(b) To raise the standards of the teaching profession by
securing conditions essential to the best professional service
and development.

(c) To promote democratization of school administration.

(d) To do all in its power through collective bargaining to
provide the best education for the children we serve.

Article III Membership

Section 1. Any member of Groups I and II professionals, substitute
teachers, school nurses, school paras and any other group for
which the BTU was the bargaining agent in the salary agree-
ment of 2006-2010 are eligible for membership. Any person
holding membership as of June, 1970 not in the aforesaid
groups, may continue to hold membership unless he/she enters
a category under Article III Section 2. Once a member is pro-
moted beyond Group II he shall no longer have voice or vote in
this union.

Section 2. No person above Group II who has the right to recommend
hiring or discharging shall be eligible for membership. No per-
son in an acting position above Group II for a period longer
than two weeks, who has the right to recommend hiring or
discharging shall have the right to voice and vote in the union
while in said acting position.
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Section 3. Applications for membership shall be considered at the next
meeting of the Executive Board which shall make rec-
ommendations to the next meeting of the membership. An eli-
gible applicant shall be admitted to membership by a majority
vote of those members present and voting.

Section 4. Members who retire may obtain membership in the BTU
Retired Teachers Chapter. RTC Members will pay sixty dol-
lars ($60.00) per year or have five dollars per month deducted
from their retirement check and paras will pay $30.00 per year
or $2.50 per month from their retirement check (Teachers who
have retired prior to December 1973 pay at para rate.) RTC
members shall have voice and vote at membership meetings
except they may not vote on collective bargaining or job ac-
tions.

Section 5. Any laid-off member on a recall list in good standing may
be admitted to attend with voice and vote at BTU meetings for
the duration of their recall period. Nothing in these By-laws
shall take precedence over the Constitution and By-laws of the
AFT except in the case of laid-off teachers.

Article IV Union Officials

Section 1. The Officers of the BTU shall be President, Executive Vice-
President, and Secretary-Treasurer. Their duties shall be those
normally ascribed to such offices and as outlined in the By-
laws.

Section 2. The Executive Board of the BTU shall consist of the Offic-
ers, the Elementary Field Representative, the Secondary Field
Representative, the Paraprofessional/Substitute Teacher Field
Representative, the Political Director and twelve (12) other
members to be elected at large. No member may be a candi-
date for officer and /or Field Representative, and/or member of
the Executive Board at the same time.

Section 3. The Executive Board shall meet at least once a month dur-
ing the year (September through August) at a time and place to
be determined by the Executive Board. Special meetings of the
Board may be called by the President or two-thirds (2/3) vote
of the Executive Board, or by petition of 10% of the member-
ship. The Executive Board shall have emergency powers for
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Union affairs between meetings of the membership. Their ac-
tions are subject to the review of the membership.

The Board shall set up and be responsible for the operation of,
all necessary committees. The Board shall formulate and en-
force an annual budget. Monies not in the budget shall not be
expended unless approved by the Executive Board and the
membership. The Executive Board shall conduct business of
the Union between meetings of the membership and shall ne-
gotiate the salaries of all paid officers and employees. The Ex-
ecutive Board may call before it any officer or member to ex-
plain any action.

Section 4. The standing committees of the BTU shall be Grievance,
Political Action, Editorial Board, Educational Issues, Sergeant
at Arms, and Retired Teachers Chapter. Additional standing
committees may be established at the direction of the Execu-
tive Board. The Chairperson of any committee and its mem-
bers shall be appointed by the President with the approval of
the Executive Board except as otherwise provided in these By-
Laws.

Section 5. Any Officer or member of the Executive Board absent from
three consecutive meetings shall forfeit his office unless ex-
cused by the Executive Board.

Article V Representation

Section 1. Building or group representatives shall serve as a liaison
between the Officers and the Executive Board and the building
or group they represent. Each Elementary School or Middle
School or High School or work site or any other group which
meets regularly with administration on contract issues shall be
allowed the following numbers of building or group represen-
tatives: one (1) representative shall be allowed for every twenty-
five (25) Union members or portion thereof.

The numbers of representatives shall be determined by the first
payroll in September. These representatives shall handle all
grievances at Step I and shall facilitate and handle all dealings
between the school or group and the BTU. They shall assume
their role on the date of their election. Any additional group as
recommended by the Executive Board may be considered as a
special group for these purposes.
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Section 2. A negotiating team shall be the sole representative of the
membership in collective bargaining with the School Commit-
tee and/or its representatives. The negotiating team will be com-
posed of the President, a professional negotiator appointed by
the President with the approval of the Executive Board and the
membership, and three persons appointed by the President from
the membership. These three persons appointed by the Presi-
dent shall be approved by the Executive Board and the mem-
bership, at the regular September membership meeting follow-
ing the election of Union officials.

A collective bargaining committee made up of various interest
groups in the BTU shall be appointed by the President with the
approval of the Executive Board and the membership.

The purpose of the collective bargaining committee shall be to
meet periodically with the negotiating team to advise the team
as to the needs of the membership and also to advise and help
the team with any problems which may develop in negotiations.

The collective bargaining committee will not participate in actual
negotiations unless requested to do so by the negotiating team.

Section 3. The President shall declare vacant the position of any mem-
ber of the Executive Board or Delegate who has missed three
meetings of the appropriate body, and has not been properly
excused. The order of appointment shall be the orders to finish
in the proceeding election. An election may be ordered by the
Executive Board to fill any such vacancy.

Any officer or member of the Executive Board absent from
Executive Board meetings shall notify the Secretary-Treasurer.

Section 4. A list of those present and absent from respective meetings
of the Executive Board shall be published in the report of the
Secretary and placed on file in the Union office.

Article VI Nominations and Elections

Section 1. Nomination papers will be filed at the March membership
meeting in election years with the Election Committee. (Elec-
tions shall take place every two years starting in June of 1967).
To be eligible for nomination a member must have obtained



the signatures of at least one hundred (100) members in good
standing for the offices of President, Executive Vice President,
Secretary-Treasurer, Field Representative, Political Director and
at least fifty (50) signatures for the positions of the Executive
Board. At least twenty-five (25) valid signatures shall be ob-
tained by a candidate for Paraprofessional Council or delegate
to any affiliated body.

No member may sign more nomination papers than there are
vacancies for that office or position. The validity of these sig-
natures will be checked by the election committee. A valid sig-
nature shall consist of the following (a) legible signature-
person’s full name; (b) complete home address - number, street,
town; (c) school or department; (d) indicate job title.

If a vacancy occurs in the office of Executive Vice-President,
Secretary-Treasurer, the positions of Elementary, Secondary,
Paraprofessional Field Representative or Political Director, the
following procedures and timelines shall be followed.

1. If the vacancy occurs between the final election and Sep-
tember 30 of the first year of the term, the President shall
nominate a member to fill the vacancy. This member must
be approved by 2/3 of the Executive Board present and
voting. Beginning the first day of school, the nomination
process shall commence, with the preliminary election (if
necessary) and final elections scheduled within six weeks.

2. If the vacancy occurs between September 30 of year one
and April 15 of year one of the term, the President shall
declare a vacancy and a preliminary election (if necessary)
and a final election shall be held within six weeks.

3. If the vacancy occurs between April 15 of year one and
September 30 of year two, the President shall nominate a
member to fill the vacancy. This member must be approved
by 2/3 of the Executive Board present and voting. Begin-
ning the first day of school, the nomination process shall
commence, with the preliminary election (if necessary) and
final election scheduled within six weeks.

4. If a vacancy occurs between October 1 of year two and
December 31 of year 2, the President shall declare a va-
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cancy and a preliminary election (if necessary) and a final
election shall be held within six weeks.

5. If the vacancy occurs between January 1 of year 2 and the
next election, the President shall nominate a member to fill
the vacancy. This member must be approved by 2/3 of the
Executive Board present and voting.

6. Nomination papers shall be made available immediately
upon declaration of the vacancy. The same procedure shall
be followed as outlined in Article VI, Section2.

7. Nomination and appointment to a vacancy shall not pre-
clude a member from being a candidate in an election for
that position.

If there are more than two nominations per position open for
Officer, Field Representative and members of the Executive
Board a primary election shall be held on the first Wednesday
in May. The two candidates for each of the three offices, three
Field Representatives and twenty-four candidates for the Ex-
ecutive Board who receive the highest number of votes in the
primary shall be nominated for the final election on the first
Wednesday in June. Write-in votes will be considered only if
they exceed the number of signatures required for nomination.

Section 2. The Officers and Executive Board members, shall be elected
by secret ballot with the members in good standing of the Union
voting on the first Wednesday in June in election years. Del-
egates to Conventions and the Greater Boston Labor Council
shall be elected in the Final election on the first Wednesday in
June.

The Officers and members of the Executive Board and Del-
egates shall serve for two years or until their successors are
elected. The President and Executive Vice President shall auto-
matically be delegates to all conventions and affiliated bodies.

In 2005, AFT delegates will be elected for 2005, 2006 and 2007;
thereafter AFT delegates will be elected for the two (2) calen-
dar years after the Election year. (e.g. 2007 election for 2008
and 2009 and 2009 election for 2010 and 2011).

Section 3. An election committee shall be elected from the floor at the
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February meeting of the membership and shall be responsible
for the primary elections in May and the final elections in June
including the place of such elections. This committee shall elect
its own chairperson. The committee shall report the result of
each election through its chairperson as expeditiously as pos-
sible. The Chairperson shall officially file these results with
the Secretary-Treasurer and include the committee’s procedures.
No candidate for any office or position on the Executive Board,
may be a member of the Election Committee.

Section 4. By the 1st of October the Union office shall be notified by
each Elementary School, Middle School, High School and other
Group not covered by these designations of the number of rep-
resentatives each should have. Each of these groups through
their representatives shall plan for nominations and elections
within their respective groups. Elections of these representa-
tives are to be held during the first full week of school in Octo-
ber. The results of these elections shall be reported to the Union
office by each School or Group immediately and in writing.
The report must be signed by the committee which conducted
each election, with a report of the procedure. If any dispute
arises over election of representatives of buildings or groups
the Executive Board shall consider all the facts in any case
presented to it and its decision shall be final.

Section 5. In the event of a margin of less than 5% of the total votes
cast in a particular race between elected and defeated candi-
dates, a recount may be granted if requested by the defeated
candidate of the incumbent Executive Board in a primary elec-
tion and of the incoming Executive Board in a final election. If
a recount is required the candidate must request a recount in writ-
ing to the chairperson of the election committee within twenty-
four (24) hours from the time the election results are announced.

Section 6. In the event that between the nominations and final elec-
tions a candidate for full-time Union office is incapacitated
and unable to serve in his/her office the Executive Board shall
call for renominations for that office.

If an Executive Board or Paraprofessional Council vacancy
occurs, that member with the next highest vote from the elec-
tion results will serve thereafter.

Section 7. Write-in votes will only count if: (a) the number of votes
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equals or exceeds the number of signatures required for nomi-
nation. (b) the office the person is seeking is on the ballot.

Section 8. Voting for Field Representatives will be by the following:
Elementary Teachers/Nurses -vote for Elementary Field Rep
Secondary Teachers/Nurses - vote Secondary Field Rep Para-
professionals/Substitutes - vote for Para Field Rep

Section 9. Voting for the fifteen (15) member  Paraprofessional Coun-
cil will be by paraprofessionals only.

Article VII Finances

Section 1. The dues of the BTU shall be payable to payroll deductions.
It shall be at a yearly rate set by the membership and collected
over a ten month period. Members not subject to payroll de-
duction will pay at the same rate annually or semi-annually in
advance. Paraprofessionals and substitute teachers shall pay
one-half regular dues.

Section 2. A member in arrears of dues for three (3) months shall be
notified in writing by the Secretary-Treasurer that he/she is in
bad standing. If he/she does not pay within one month he/she
shall be suspended from the rolls of he Local. To be reinstated
all back dues must be paid.

Section 3. There shall be an annual audit of the books of the Local by
a Registered and Certified auditor chosen by the Executive
Board. This audit shall reflect the financial condition of this
Union as of August 31st of the current year.

This report shall be furnished to each member of the Executive
Board before November 15th. The Executive Board shall con-
sider this report and make recommendations for a proposed
budget to the December meeting of the membership. A written
report shall be available to all members.

Section 4. Any major expenditures recommended by the membership
but not in the budget shall automatically be referred to the Ex-
ecutive Board. The Executive Board shall consider the Budget
and make recommendations to the next meeting of the mem-
bership for final action.
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Article VIII Affiliations

Section 1. This organization shall affiliate with the American Federa-
tion of Teachers, Massachusetts Federation of Teachers, Mas-
sachusetts AFL-CIO, and the Greater Boston Labor Council.

Article IX General Membership

Section 1. General Membership meetings shall be held on the second
Wednesday of the months September through June and at such
other times as are necessary. Whenever the monthly general
membership meeting falls on a day when school is not in ses-
sion, the membership meeting will be held on the next Wednes-
day when school is in session.

Special meetings may be called by the President, or by petition
of 10 members of the Executive Board, or 10% of the member-
ship. The meeting in June shall be the annual meeting.

A general membership meeting shall have the power to reject
or approve any and all actions of the Officers or the Executive
Board. Not limiting the generality of the preceding, the fol-
lowing powers are reserved for the membership only:

((a) The general membership meeting must approve all items
for negotiation before they are submitted to the Boston
School Committee.

(b) A general membership meeting is the only body which
may accept or reject contracts or call a work stoppage.

(c) A general membership meeting must pass on all budgets
and substantial deviations thereof before money is ex-
pended.

(d) A general membership meeting is the only body which
may endorse a candidate for public office.

Article X Amendments

Amendments to these Bylaws may be proposed by a majority
vote of the Executive Board, by a majority vote of a meeting of
the membership or by petition of 10% of the membership. Pro-
posed amendments shall be considered by the Executive Board
and shall be announced to the membership in writing at lest
fifteen (15) days in advance of the next meeting of the mem-
bership. The proposed amendment shall become part of the

B - 10



Bylaws of the BTU by a two-thirds (2/3) vote of those present
and voting in favor at the next meeting of the membership.
Any motion which alters or amends our collective bargaining
agreement shall require the same notice to the membership as
a constitutional amendment.

Article XI Communications

Section 1. Publicity releases from the Union must emanate from the
office of the President. Personal opinions shall not be stated
publicly by Union officials on Union matters on which the
Union has acted or has chosen not to act. Only the President,
the Executive Vice President or their designees shall be em-
powered to present Union views as expressed in positions al-
ready taken by the Union.

Positions or interviews relating to contract negotiation shall be
handled in the same fashion.

Section 2. All materials to be distributed in fact sheets or other periodi-
cals coming officially from the Union must receive approval
by a majority of the following: President, the Executive Vice
President, and Secretary-Treasurer. Any rejection of submitted
material may be appealed for review to the Executive Board.

Section 3. All material to be published in the BUT newspaper must
receive the approval of a majority of the following: President,
the Executive Vice President, and the BUT newspaper editor.
Any rejection of submitted material may be appealed for re-
view to the Executive Board.

Section 4. Any material not emanating from the Executive Board or
the Union office to be distributed at a meeting of the Executive
Board or Membership must be signed by the member or mem-
bers distributing such material.

Section 5.  Reports of the President, Executive Vice President and any
Standing or Special Committee must be in printed (typed,
mimeo, duplicated) form and presented to the Executive Board
and Membership at each meeting and shall be placed on file as
Union records within seven (7) days after action is completed.
None of these reports shall be publicized except as provided in
these Bylaws.
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Section 6. Secretary-Treasurer reports of all financial matters concern-
ing the Union shall be in printed form (typed, mimeo, dupli-
cated, etc.) presented to the Executive Board and to the mem-
bership at its meeting each month. These reports shall be placed
on file as union records after action is completed. None of these
reports shall be publicized except as provided in these Bylaws.

Section 7. No individual Union member, Officer or Executive Board
member shall have the power to be spokesman for the Union,
or any part of the union, unless authorized by the President,
Executive Vice President or by vote of the Executive Board or
the membership.

Article XII General Procedures

Section 1. A quorum of the Executive Board shall be ten members and
of the General Membership 100 members.

Section 2. Nothing in these By-laws shall take precedence over the
Constitution and Bylaws of the AFT.

Section 3. No elections shall be held on the day of a scheduled meeting.

Section 4. The current membership card or the most recent pay stub,
showing your union dues deduction, shall be used as identifi-
cation as a member of the BTU in good standing. Further iden-
tification may be requested.

Section 5. No one other than members of the BTU in good standing
shall be allowed to attend any meetings of the organization
unless previous permission of the Executive Board or mem-
bership has been secured.

Section 6. Only the official Negotiators shall petition the School Com-
mittee on points of negotiations. All negotiating items must be
submitted in writing to the Union Negotiators by a date to be
determined by the Executive Board each year.

In the event that negotiations are still in progress at the time of
a convention, the Executive Vice President shall take the place
of the President at such convention unless permission for the
President to attend is granted by the Executive Board.
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Section 7. All actions of the Executive Board shall be subject to the
review of the General Membership.

Section 8. A suspended member loses the right to voice and vote.

Section 9. If all three Officers are incapacitated, the Executive Board
or its designees approved by the membership shall choose an
Acting President.

Section 10. In the absence of any provision in these By-laws, the latest
revision of Robert’s Rules of Order shall be binding.

Section 11. Each new member of this local shall be furnished a copy of
these Bylaws.

Section 12. Officers and Delegates from this local to conventions, af-
filiated bodies and members in general when acting as spokes-
man for the local, shall support and work for policies expressed
in these By-laws or to the policies of the Union still in effect.
No Officer, Delegate, or member may express his personal
opinions as a spokesman for the local.

Section 13. Contact with the Union Attorney on Union matters other than
by the full-time staff shall be made only with the permission of the
President, Executive Vice President or the Executive Board.

Section 14. Valid nomination papers shall be provided by the BTU.
Candidates shall receive papers either at the BTU office or from
members of the election committee. No other form shall be
accepted. The way a candidate fills out the top of his/her nomi-
nation papers will be the way his/her name will appear on the
ballot.

Section 15. Each member in good standing must be sent notification of
union elections fifteen (15) days prior to the date of such elections.

Article XIII General Duties of Officers

Section 1. The President, Executive Vice President and Secretary-Trea-
surer shall be the only full-time paid Officers of the Union.

Section 2. To be eligible for any office or position on the Executive
Board one must have been an member in good standing for
one year by the time of final election.
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Section 3. One of the three full-time paid officers shall be available at
all times unless the previous permission of the Executive Board
has been obtained.

Section 4. It shall be the duty of all full-time officers to keep the Union
officer informed of their whereabouts at all times during the day in
order that they might be reached in the event of an emergency.

Section 5. The full-time paid officers shall work on a daily basis except
city, county, state, and national holidays. Their vacation period
shall be four (4) weeks per year.

Section 6. The full-time paid officers shall have their health and
basic life insurance paid for by the Union. They shall pay
their own Union dues.

Section 7. Duties of the President.
The President:

(a) Shall be the full-time Chief Executive Officer of the
Union.

(b) Shall be responsible to the Executive Board and the mem-
bership.

(c) Shall preside at meetings of the Executive Board and the
membership.

(d) Shall give a written report of his/her activities at all Ex-
ecutive Board and membership meetings.

(e) Shall be in charge of the Union office and all communi-
cations to Union members.

(f) Shall be responsible for the work of all committees.

(g) Shall have his/her salary negotiated by the Executive Board.

(h) Shall be the interpreter of these Bylaws subject to the
review of the membership.

Section 8. Duties of the Executive Vice President.
The Executive Vice President:

(a) Shall be responsible to the President, the Executive Board
and the membership.
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(b) Shall preside at the Executive Board and the member-
ship meetings in the absence of the President.

(c) Shall give a written report of his/her activities at all Ex-
ecutive Board and membership meetings.

(d) Shall automatically take over the Presidency in case of
resignation, impeachment or other unforeseen event.

(e) Shall carry out duties as assigned by the President.

(f) Shall act as grievance chairperson and process all griev-
ances above step I.

(g) Shall have his/her salary negotiated by the Executive
Board.

Section 9. Duties of the Secretary-Treasurer.
The Secretary-Treasurer:

(a) Shall keep an accurate record of all Executive Board
and Membership meetings.

(b) Shall keep the attendance of Executive Board meetings.

(c) Shall preside at the Executive Board and membership
meetings in cases of the absences of the President and
Executive Vice President.

(d) Shall be responsible to the President, the Executive Board
and the membership.

(e) Shall have his/her salary negotiated by the Executive
Board.

(f) Shall be in charge of all Union monies and financial records.

(g) Shall pay all bills approved by the Executive Board.

(h) Shall co-sign all checks with the President.

(i) Shall be responsible for BTU representation at School
Committee meetings.

(j) Shall manage the Union office.
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(k) Shall be responsible for all preparation and distribution
of all Executive Board and membership meetings minutes.

(I) Shall be responsible for all Union records being up to
date and on file in the BTU office. He/she shall give a
copy of the minutes of all meetings to the President and
Executive Vice President.

(m) Shall notify all Executive Board members of all meet-
ings. He/she shall be responsible for notification of all
general membership meetings.

(n) Shall carry out such field duties as designated by the
President.

(o) Shall give a written report of the status of the Union
finances to each meeting of the Executive Board and
membership.

Article XIV Order of Business

Section 1. Call to Order

President’s Report
Minutes of the last meeting of:

(a) Executive Board
(b) Membership

Treasurer’s Report
Executive Vice President’s Report
Committee Reports
Unfinished Business
New Business
Adjourn

All reports of individuals or committees must be printed and
after acceptance be filed as a Union record.
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GENERAL INFORMATION

Thumbnail Sketch of Parliamentary Procedure

Can be Can be Can be Vote
Motions Debated Amended Reconsidered Required

Privileged

Adjourn Majority

Recess X Majority

Fix the time
for adjournment X X X Majority

Question of Privilege
or information None

Subsidiary

Lay on the table X Majority

Previous Question
     (Move the Question) Majority

Limit or extend debate X 2/3

Postpone to a fixed time X X X Majority

Point of Order Appeal X X Majority

Suspension of Rules
     (special order) 2/3

Withdraw or
modify a motion Majority

Main X X X Majority

Reconsider X Majority

Rescind X 2/3 (without
prior notice)

Take from the table Majority
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1. To Be Recognized - Raise your hand, wait to be recognized by
the Chair, go to the microphone, identify yourself by name and
school or Dept.

2. Debate - Before a motion is debated, it is necessary that the
motion be made, seconded and stated by the Chair. Then inquiries
may be put to the Chair or to individuals through the Chair.

3. Quorum - 100 members in good standing. Business continues
legally and in proper order until such time as the quorum is
questioned and found lacking. The meeting then must adjourn
or recess to obtain a quorum.

FACULTY SENATE GUIDELINES

Art. I Sec. E 7 a&b

Faculty Senates may be formed in each school building and shall meet
once every month after the close of the normal school day with the
principal or headmaster concerned. Faculty Senates will be recognized
by the administration of that school as having an advisory voice in the
operation of that school and having an advisory voice in the formation
of educational policy.

(Add as of 73-74 contract)
Faculty Senate Chairpersons will meet twice each year on the elemen-
tary, middle and sr. high levels during days of regularly scheduled in-
service meetings.

Purpose

The Faculty Senate shall:

1) Plan and run in-service meetings, in cooperation with the ad-
ministration and in accordance with the contract;

2) Elected by the teaching staff, it represents that staff in matters
concerning school policy;

3) Present the administration with faculty positions on building pro-
cedures and educational policy;

4) Cooperate with the building rep. in all contract matters and Union
policy.
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Membership

1) Only those eligible to vote shall be eligible for membership (see
below);

2) The Faculty Senate will be composed of a minimum of five mem-
bers, except in buildings where the number of teachers is less.
In schools where the faculty numbers more than 50, member-
ship should be on a 1 to 10 ratio. Members are generally elected
at large, but in certain schools may be elected by departments,
areas, pods, etc.

3) All Building Reps. are automatically members of the Faculty
Senate, but should be elected as Building Reps. separately.

Eligibility for Voting

1) All teaching personnel assigned to the building except short term
subs;

2)  Nurses, permanent librarians, guidance personnel.

3)  No one above Group II.

Elections

1)  Held by the first week of October;

2) Outgoing Faculty Senate appoints election committee; if no Fac-
ulty Senate. then BTU Building Representative appoints elec-
tion committee. Submit names in writing. In a case where not
enough names are submitted, the BTU Building Representative
should run a primary, entering the name of every eligible person
in the building.

3) Separate ballots for BTU Building Representative and Faculty
Senate Union members only vote for  BTU Building Represen-
tative.

4)  Ballots should be checked, one per voter.

Meetings

1) Faculty Senate elects own chairperson;

2) Faculty Senate should meet at least biweekly;
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3) The administrative head must meet with the Faculty Senate at
least monthly; present the administrative head with written posi-
tions of the faculty and demand a response.

4) Meet with entire faculty at least monthly; Faculty should submit
items for agenda; Faculty Senate Chairperson determines agenda;

5)  Faculty Senate elects own secretary;

6) In Service Meetings

a) Faculty and administration submit items for agenda

b) Chairperson and administrative head determine time allot-
ments

c) each (in b) chairs his section of meeting.

Communications

The Faculty Senate should;

1) Keep accurate attendance and minutes of all meetings.

2) Supply each member of the faculty with a written report once
each month.

3) Present the faculty with the responses of the administrative head.
If the faculty is dissatisfied with the response of the ad-
ministrative head, it may be appealed to the Community Dis-
trict Superintendent.

By-Laws

Each Faculty Senate should formulate its own bylaws following these
guidelines and in compliance with the contract and union membership
policy.

B - 20



B - 21

FILING A GRIEVANCE

One of the most important duties of the Building Representative is the
handling of grievances at step one. Therefore, it is imperative that all
Building Representatives become thoroughly familiar with Article VII
of the contract The Grievance Procedure, and especially with section
C 1 (a) which deals with the filing of a grievance at the school level.
Put in general terms a “grievance” is a statement which says that a
teacher’s rights have been violated due to a misinterpretation or mis-
application of the contract or that a teacher has been treated unfairly or
inequitably.

The importance of filing a grievance when applicable is obvious. A
grievance must be filed every time an individual teacher’s rights are
violated in order to protect the rights of the entire membership.

The following is a list of guidelines which the Building Rep should
follow in filing a grievance.

I. Gathering information before meeting
with the Administrator

1. Get all the facts from the teacher(s) involved in the griev-
ance.

2. Get copies of all pertinent documents related to the griev-
ance, e.g. bulletins, notices, letters, memos, etc. (Build-
ing representatives have the right to obtain copies of all
official school documents).

3. Examine the contract and locate any articles that have
been violated.

II. Initial meeting with the Administrator

1. Request a meeting with the Administrator and the
teacher(s) involved.

2. Present the case orally. Show documents and cite the con-
tract violation(s). Explain the Union’s position and re-
quest that the violation be resolved.

3. It is of the utmost importance that in these meetings the
Building Representatives be prepared, be professional and



remain courteous (but firm). Do not insult the Adminis-
trator or attempt to intimidate him or her in any way. On
the other hand, do not approach the Administrator as a
subordinate. In this situation, as a representative of the
Union the Building Representative is on equal ground
with the Administrator.

4. Make every effort to reach a resolution consistent with
the contract at this meeting. This will save time, work,
and money for the Union and possibly considerable in-
convenience for the grievant.

III. Written Grievance

1. If the Administrator is unwilling to resolve the grievance
at this meeting, file a written grievance with the Admin-
istrator. (Be sure to make several copies of the grievance
- one for yourself, one for the grievant and one for the
Union office.)

2.   The grievance letter should be succinct but civil. It should
include the following information; Name and position of
the grievant, Statement of the grievance, Action requested,
and Name of Union Representative. (See sample griev-
ance letter at the end of this section.)

IV. Contacting the Union Office

1. If the Administrator denies the grievance or fails to re-
spond to the grievance within five school days, the Union
Office should be contacted. (617-288-2000)

2. Send copies of the grievance letter and all pertinent docu-
ment to the Union office – 180 Mt. Vernon Street,
Dorchester, MA 02125 or fax 617-288-3120.

3. Step two of the grievance procedure will be handled by
one of the a Union Field Representatives (Elementary,
Secondary, or Paraprofessional).

V. While the Grievance is in Progress

1. The Building Representative should request the Admin-
istrator to put in writing any disputed orders or assign-
ments.
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2. The Building Representative should not advise a teacher
to disobey or ignore an Administrator’s order while a
grievance is in progress. This may well hurt the chances
for a successful resolution of the grievance and possibly
leave the teacher open to charges of insubordination.

Sample Grievance Letter

Dear Headmaster Smith,

This letter is to inform you that I am filing a grievance at step one on
behalf of Mr. John Doe, a member of the English Department at the
Excelsior Education Complex. Mr. Doe’s grievance is that on Tues-
days he is assigned to teach periods one, two, three and four totaling
200 minutes.

This program is in violation of the Contract including but not limited
to Article V. Section A 3 (d) which states:

“Teachers shall not be required to teach more than 160
minutes without a lunch break, planning and develop-
ment period, or an administrative period.”

In order to resolve this contract violation, Mr. Doe must be relieved of
one of his four consecutive classes.

Respectfully yours,

Mary Smith-Jones,
 B.T.U. Building Representative
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1. GENERAL INFORMATION

Pre-Tax Benefits for BTU Members

Flexible Spending (aka Cafeteria Plan) Plan Allows Pre-
Tax Income to be Sheltered For Certain Medical,
Dependent Care, and Transportation Expenses

A negotiated benefit plan that allows eligible employees to shelter up
to $5,000 in pre-tax income per calendar year to pay for certain medi-
cal expenses is in effect. To be eligible for the plan, employees must
work at least 20 hours per week (half-time or more) on a regular basis
and must have been employed for a minimum of one year. A similar
plan allows up to $5,000 to be sheltered for certain dependent care
expenses (The DCAP plan), except there is no one year service re-
quirement. Lastly, the transportation plans allow both the sheltering
of up to $205 per month for parking expenses and the sheltering of up
to $105 per month for qualified mass transit (MBTA, Commuter Rail
plans. Hundreds of our members use these plan. See www.cpa125.com
for more information.

Under the city’s Medical Spending Plan employees who opt
for inclusion will be reimbursed for a variety of out-of-pocket medical
expenses (such as doctor/dentist co-pays, prescriptions, and even over-
the-counter medications) with their pre-tax dollars which are exempt
from federal, state and FICA taxation. A typical teacher who joins the
plan can save up to 33% of $5000 of out-of-pocket medical expenses
per year. Retirement contributions are not affected.

The plan implementation secifics of the Medical Spending Plan
essentially parallels the Dependent Care Plan (DCAP) and the Trans-
portation Plans, except as noted.

New employees can sign up for any plan within 30 days of hire
or during the Open Enrollment Period (held in late fall), subject to the
eligibility requirement mentioned above. Eligible employees can also
sign up within 30 days of some qualifying life events. As this latter
provision is a complicated one, to fully understand its significance,
one should call CPA, Inc., the city’s current vendor), at 1-800-544-
2340 for full information.

All three plans are relatively straightforward and provide a
great tax benefit, but employees have to be cautious when participat-
ing inasmuch as moneys set aside for reimbursement must be used up
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by the end of the year, or those leftover moneys are forfeited. This
regulation arises from Section 125 of the Internal Revenue Service
Code, which governs these plans.

Here’s an example of how the Medical plan works.

1. Teacher Jones estimates that he will spend $2000 this
year in out-of-pocket medical expenses, and authorizes Cafeteria Plan
Advisors, Inc. (CPA), the firm that manages the plan for the city, to
take out $2000 divided by 22 or $90.91 over 22 pay periods to pay for
these expenses. Under all plans deductions are taken over 22 pay peri-
ods only. Each plan year runs from January to December.) The money
is taken out of Jones’s check on a pre-tax basis, and is set aside in an
account in Jones’s name at CPA. CPA charges Jones $54 per year for
this service. Continuing with the Jones’ example….

In mid-January, Jones has oral surgery. Jones’s out-of-pocket
dental expenses total $1500 and Jones submits receipted payment of
the bill to CPA shortly thereafter. Within a matter of two to three weeks,
he gets his $1500 rebated to him. The $1500 spent is not subject to
federal (approx. 28%), state (approx. 6%), or the FICA (1.45% for
those who entered employment after 3/31/86) tax. In all, Jones saves
approximately 35% of the $1500 or $525. Jones receives the total re-
imbursement up front although his annual contributions have essen-
tially just started. (Jones, incidentally, still has $500 of unused reim-
bursement money in his account to be used for medical expenses in-
curred prior to December 31 of that year.)

A few points about the Medical Plan:

� Out-of-Pocket Medical expenses are broadly defined,
and include for example, deductibles for visits and pre-
scriptions, out-of-pocket medical expenses, hearing de-
vices, special telephones for the hearing-impaired , spe-
cial diets, doctor-prescribed weight loss programs, and
contact lenses to mention just a few. Call CPA, Inc. at
1-800-544-2340 for a brochure and a more detailed list-
ing.

� Over the counter drugs such as antacids/pain relievers/
allergy & cold medicines are allowable expenses. Vita-
mins are not eligible, unless they are obtained by a pre-
scription.
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� You can get reimbursed for expenses up to your annual-
ized (full) deduction regardless of how much has been
deducted from your paycheck as of the date of claim.
(N.B. The DCAP works differently in this regard. In
the DCAP, your reimbursement schedule cannot out-
pace your contribution schedule.)

� You cannot generally make changes (including a stop)
in your contribution schedule once the calendar year be-
gins UNLESS your certain circumstances (marriage, di-
vorce, death, adoption, or birth) change. A complete expla-
nation can be found in the brochure published by CPA.

� You will forfeit moneys not used in the calendar year,
so you must be very careful in setting up your annual
allowance. Do not overestimate your projected expenses.
At the end of the calendar year, you will have 90 days to
submit a claim for reimbursement for expenses that took
place during that calendar year. N.B. These rules are
currently in flux and subject to change for the better.
For now, assume the worst case scenario. You will be
informed as to any changes.

� While the tax savings are in either plan are great, you
need to be aware of plan rules, regulations, and limita-
tions BEFORE committing.

One can set up a Dependent Care Plan or a Transporta-
tion Plan in addition to a Medical Flexible Spending
Account. The mechanics of all plans are essentially the
same, except for the issues of the reimbursement sched-
ule and eligibility. The accounts cannot be co-mingled.

Following is more detailed information about the Dependent
Care Plan (DCAP):

The dollar limit of the Dependent Care Plan is $5,000. The
same cautions as mentioned above apply. Please keep in mind a few
other points as well.

� Eligible DCAP expenses include day care, elder care,
pre-school tuition and before/after-school programs.

� Should you participate in the DCAP, the tax-free reim-
bursement you receive reduces the amount of the in-
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come tax credits you are otherwise eligible for. CPA
Inc. will help you generally determine whether using
tax credits or setting aside tax-free dollars is the most
advantageous method for you. You still may want to seek
independent help from a tax adviser. You can call CPA
Inc. at 1-800-544-2340.

� Should you participate in the Dependent Care Plan you
must provide the IRS on form 2441 with relevant infor-
mation, including a social security number or a taxpayer
ID, regarding the care-giver.

The Transportation Plans are new additions to the Bos-
ton plan, and many of our members are beginning to take
advantage for both parking and MBTA/Commuter Rail
Plans. Learn more about these plans at www.cpa125.com,
or by calling CPA, Inc., at 1-800-544-2340.

2. Severance Pay and the Sheltering of It

1. The number of hours of severance entitlement is found
on your pay stub.

2. Eligible teachers (nurses and so on) and paraprofession-
als are eligible to get reimbursed for unused sick leave
upon reaching 10 years of service

3. Payment comes in two increments, 50% on or before
12/31 of the year of retirement, and 50% on or before
12/31 of the year after retirement.

4. Sheltering the first half of your severance pay has now
been made easier by an IRS Ruling

5. A new IRS ruling has made it easier to shelter your sev-
erance pay using either a 403.B (Tax-Sheltered Annu-
ity) Plan or a 457 Plan. The new ruling allows this tax-
sheltering device to be used up to 2 1/2 months after
completion of service. Formerly, the contribution had
to be completed prior to service departure.

Teachers, nurses and paras who wish to do so may shel-
ter the first half of their severance pay subject to indi-
vidual IRS Calendar limits currently in place, taking into
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account what (other) ‘sheltering’ contributions you have
made to date in a given year, if any.

Why shelter your severance? To postpone paying both
federal and state income taxes on the amount received.
Although you will eventually pay both state and federal
taxes on the amount ‘sheltered,’ you may be in a lesser
tax bracket at the time you make the withdrawal. When
withdrawn, the contribution and any income or growth
it has generated will be taxed as income using the tax
rates in effect at that time. Another reason to shelter or
defer part of your severance is that the contribution (or
deferral amount) will grow tax-deferred, i.e., you will
not have to pay yearly taxes on the growth or income the
contribution earns. You may shelter your severance us-
ing either of the common savings vehicles available to
Boston teachers (nurses and paras)—a 403B or a 457
plan. Both plans accept pre-tax deferrals and allow the
employee a range of savings options. You may use your
current plan, subject to IRS-deferral limits, or open a
plan of the other type. There is an essential difference in
the plans: In a 403B, you choose the vendor (insurance com-
pany or mutual find company) and there are 40 or so to
choose from; in a 457, the homework is done for you, as the
state has awarded the contract to ING. The state also moni-
tors the operation of the plan. For more information on
ING, see http://www6.ingretirementplans.com/
SponsorExtranet/Mass/ if you wish. Other than this dif-
ference, the plans operate essentially the same way.

Both income deferral and tax-deferred yearly growth are
tax-advantaged benefits to you, but it not the intent of
this piece to give individual financial advice. Nor is it
the intent here to suggest that any particular retiring
member of the BTU take advantage of this plan, ING or
any particular 403b company. That is a personal deci-
sion for each to make after consultation with a financial
professional.

Again, this is not meant to offer financial advice. You
are strongly advised to seek the help of a financial pro-
fessional before taking any of the steps outlined above.
For more information, Please call the union office.

B - 28



3.  Small  Pension Fund

 Boston Public School Teachers Retirement Fund Association (The
“Small Pension Fund”).

The following is some general information about the fund which all
teachers should be familiar with:

1. $2.40 per month ($24.00 per year) is deducted from the
salary of all permanent teachers. Provisional and substi-
tute teachers do not contribute and are not members.

2. After 30 years of teaching service (equals $720.00 con-
tribution) one is eligible for the benefit of the fund. i.e. a
$12.00 per month annuity at retirement.

3. At the time of retirement. teachers may buy back years
of outside service. provisional or substitute service the
difference between the contribution and $720.00. There
are two restrictions on the buy back provision (1) at least
ten years of the thirty years must have been in the Boston
Public Schools and (2) for one year’s credit at least 140
days must be worked in one school year.

4. If a person retires because of disability with less than the
required thirty years of service. That applicant may opt
to pay the balance due as though working the full period,
and be granted the annuity. Similarly, when an applicant
has entered the profession too late in life to serve a full
thirty years. The same option to pay is permitted. Also,
those otherwise qualified to receive annuities who do not
wish to complete paying up the full amount to the Fund
may apply for refunds.

5. Any teacher who has contributed to the Fund for more
than two years, but who is leaving the system before thirty
years of service is eligible for a refund This refund will
be one half the amount paid into the Fund. Application
for refund must be made within one year after resigna-
tion or no refund can be made.

6. When a teacher, who has contributed for two full years,
dies before resignation or retirement, the teacher’s ben-
eficiary, or executor of the teacher’s estate must apply
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for the refund. The refund for the beneficiary or estate in
this case is 100% of the amount paid into the Fund.

7. For more information, call 617-621-4000.
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BTU-COPE CONSTITUTION
The Committee on Political Education

Article I Name

This organization shall be known as Boston Teachers Union Commit-
tee on Political Education (COPE).

Article II Purposes

The purposes of B.T.U. COPE are:

1. To support and strengthen the commitment of the citi-
zens and the government to excellence in public educa-
tion at all levels.

2. To promote and strive for the improvement of the public
schools by encouraging and stimulating educators to take
a more active part.

3. To encourage educators to know and understand the na-
ture and actions of their government and the important
political issues, as they pertain to public education.

4. To assist educators in organizing themselves for more
effective political action, and in carrying out their civic
responsibilities.

5. To engage in any suitable activities to achieve the pur-
poses stated above.

Article Ill Committee

The affairs of this organization shall be managed by a Committee

1. The Committee shall consist of the President-and fifteen
(15) other members.

2. The members of the Committee shall serve concurrently
with the term of BTU officers.

Article IV Officers

The Chairman and Secretary-Treasurer shall be elected by and from
the Committee and shall serve for a term of two years.

B - 31



B - 32

Article V Meetings

Meetings shall be scheduled as needed. At least two meetings a year
shall be held.

Article VI Parliamentary Authority and Procedure

Except as otherwise provided in these By-Laws, all meetings of BTU-
COPE shall be governed by Robert’s Rules of Order, Revised.

Article VII Amendments

Amendments to these By-Laws shall be made in the same manner as
amendments to the By-Laws of the Boston Teachers Union.

Article VIII Finances

The organization shall be financed by voluntary contributions. All con-
tributions shall be deposited in a fund distinct and separate from that of
any other organization and shall be audited annually by an indepen-
dent agent.

Funds may be disbursed upon approval of a majority of the Committee
for normal operating expenses.

By a two-thirds vote funds may be disbursed to candidates.

Within ninety (90) days following a final election the COPE Commit-
tee will make a full financial report to the membership.

Article IX Requirements for Political Endorsements

1. Prior to any election in which the BTU may make politi-
cal endorsements, the COPE Committee shall notify in
writing all candidates of the Union’s intention to con-
sider making an endorsement. However, when the incum-
bent has a favorable record on education and labor is-
sues, COPE may choose to notify only the incumbent.

2. In order to be considered for an endorsement, a candi-
date must request the endorsement in writing to the COPE
Committee, This requirement is not necessary in the presi-
dential contest.
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3. If the contest has an incumbent and in the presidential
contest, the COPE Committee by a two-thirds vote will
decide whether to interview the candidates requesting an
endorsement. If the contest has no incumbent, the COPE
Committee will give every candidate requesting a BTU
endorsement the opportunity for an interview.

4. In making recommendations on endorsements, the COPE
Committee will take into consideration (1) the interview
and (2) the individual’s voting record on labor and edu-
cation issues. The results of the interview and/or voting
records will be reported to the Executive Board and mem-
bership in a numerical fashion and in writing.

5. Candidates for state or federal office may send a repre-
sentative to the interview or may, in lieu of an interview,
stand on their voting record and public positions.

6. Candidates for municipal office must personally attend
an interview in order to be considered for endorsement.

7. In order to receive an endorsement the candidate must
receive a two thirds vote of the Committee, the Execu-
tive Board, and the Membership.


